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Localisation at Terre des hommes
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Agenda

Terre des hommes’ Global Partnership and Localisation Policy

What does Localisation mean for Tdh, for Tdh’s partners and
what results do we expect for 2028?  

Duration – 15 min presentation and 10-15 min questions

Part 1



Agenda

LocalLink Hub – A Terre des hommes engineered Capacity
Development initiative 

What is the purpose of the Locallink Hub platform and how
can it be useful for humanitarian and development actors? 
Duration - 10 min presentation 10 min questions

Part 2



Agenda

Invited speakers 

How does Localisation change the way we work on Capacity
Development ? 

How did Capacity Development enhance your organization or
its partners to assume a position of greater authority and
leadership ?

Part 3



Terre des hommes (Tdh) defines Localisation as:

 A process of recognising, respecting and strengthening the leadership of local authorities
and the capacity of local civil society in humanitarian and development action, in order to

better respond to the needs of populations and prepare national actors for future
humanitarian responses.

A Strategic Ambition - 2021/2024

2016 - Grand Bargain learnings and Charter-4-Change ideological alignment.

 Tdh aims to be part of the global Power Shift towards more equitable and sustainable
humanitarian and development actions. Tdh aims to contribute to empower and build the capacity of
local actors. 

2021 - 2024 Global Strategy - Tdh aimed to have a clear positioning and an institutional Framework
to define its Partnership and Localisation approach by 2024.

Tdh used a participative preliminary research to define its policy orientations  -  “Partnership
Situation Analysis Report”

 - A Research carried in 5 pilot countries with 12 pilot Local and National partners
- Representatives of  20 Tdh field delegations and Tdh HQ 
 - 11 Interviews mixing INGO, National NGOs and Localisation experts 

The Partnership and Localisation policy was validated by Tdh Executive Committee in March 2024. 

Tdh’s Partnership and Localisation Policy



Develop an Organisational Development Expertise to
strengthen its Local and National partners’ capacity.

Use our Programmatic Expertise to better accompany our  
Local and National partners (Child Protection, Health, Access to

Justice and Migration)

Advocacy Support: create space for our Local and National
Partners to advocate directly with donors. 

Terre des hommes’ Global Partnership and Localisation policy 
Managing Partnerships at the service of Localisation

Tdh Localisation principles and structureTdh’s Intermediary Role for Localisation

Terre des hommes aims to define its Partnership and Localisation framework to ensure the sustainability of quality service provision to Children across the world. 

Terre des hommes aims to: 
Maintain the ability to mobilize resources while increasing the co-creation of humanitarian and development projects and fulfil its power shift commitments.
Partner with local and national partners in a way that does not induce a subordination relation or top-down decision-making. 
Ensure balanced, sustainable and equitable partnerships. 
Contribute to the Decolonization of Aid.



Reach 20% of Operational Share of Tdh’s annual budgeted transferred to Local and National partners by 2028 (10.6%, in
2023).

Organisational Development dedicated Staff to be recruited at HQ and Country level by 2028 (on top of existing ones).

Dedicated Financial Resources to be identified internally to better accompany Local and National Partners by 2026.

Launching of LocalLink Hub - An Online Capacity Development platform dedicated to Local and National Actors (2024).

Launch of Mutual Due Diligence Assessments at Field level in pilot countries (2024) and globally (2026). 

Localisation Indicators and Commitments

Health training session organised by Tdh in collaboration with the Ministry of
Health, Kolkata, India, 2021.



Partnership Toolkits are being developed in accordance with Partner categories to match their
needs. 

Partnership Toolkits available in each major languages spoken in our countries of intervention (
with French or English translations). Use adapted tools. 

Partners Categories will be used to calculate progress towards Localisation objectives.

Customer Relationship Management tool – Newly developed tool to keep track of Indicator’s
progress.

Localisation through Partner Differenciation



LocalLink Hub platform

Enikő Vass
Terre des hommes communications manager



Background



What is LocalLink Hub?

Capacity building platform with curated
content, a forum for professionals
Community of practice



E-learning repository

Curated, tested e-learning courses
E-learning courses developed internally by Tdh



Target indicators

Capacity development indicator - download of e-
learning, people who completed
Reported percentage of satisfaction



Future objectives

More e-elearning and content
Language versions - 

Albanian, Hungarian, Nepali, Bangla, Hindi
languages - 2024
Arabic, Burmese, Ukrainian, Romanian -
2025



Thank you!

Visit our website:
locallink.childhub.org

locallink@childhub.org
Email:
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